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FROM:

Hon. Michael Pollard, Judge, Tucson City Court ,CACC Chair

SUMMARY:

At the May COT meeting, the CACC Chair was directed to return to discuss the details of
CACC’s proposed monitoring strategy that would assess the interrelationships of automation
projects that impact the trial courts. Judge Michael Pollard will review the actions taken since
May and describe the tool developed to accomplish COT’s direction. Because of the magnitude
of change being proposed and the need to receive input from project managers in individual
courts from time to time, CACC is requesting a motion regarding the direction for monitoring
activities.

STAFF RECOMMENDATION:

Staff commends the increase in coordination between CACC and PACC and recommends
CACC’s approach to exposing the dependencies among trial court projects be approved in its
general direction, leaving room for changes over time to continue refining the specifics of the
monitoring tool used.

ACTION OPTIONS:

1. MOTION: Direct CACC to continue its monitoring strategy to track
interrelationships among automation projects within the trial courts and obtain
updates from court project managers, as requested.

2. MOTION: Direct CACC to continue its monitoring strategy to track
interrelationships among automation projects within the trial courts and obtain
updates from court project managers, as requested, but with modifications or
conditions, as documented.

3. Do not direct CACC to continue its monitoring strategy to track interrelationships




among automation projects within the trial courts and obtain updates from court
project managers, thereby returning CACC’s monitoring to its pre-May state.

4. Table any decision about CACC’s change in monitoring strategy until a later time.




